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TECHNOLOGY & MARKET ANALYSIS TEMPLATE 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

BRIEF DESCRIPTION OF THE PROJECT / PRODUCT / SERVICE 

 

Name of project/product/service 

 

 

Main objective 

 

 

Problem it solves / need it addresses 

 

 

Expected benefits for users or 

society 

 

 

DESCRIPTION OF DESIGN OR TECHNOLOGY 

Key features (e.g., ergonomics, 

functionality, materials, 

sustainability) 

 

 

Additional or optional elements  

IMAGES / SKETCHES / PROTOTYPE DIAGRAMS 
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HISTORICAL CONTEXT 

Brief overview of sector 

evolution 

 

Key trends (e.g., ergonomics, 

accessibility, sustainability) 

 

 

GROWTH PROSPECTS  

Market size and target 

audience 

 

Relevant demographic / social 

/ technological trends 

 

FUTURE OPPORTUNITIES  

COMPETITORS / SUBSTITUTE PRODUCTS 

List of main competitors or 

similar products: 

• Product / company 

name: 

• Main features 

• Differences compared 

to our project 

 

 

STRATEGIC ANALYSIS 

SWOT Analysis 

• Strengths 

• Weaknesses 

• Opportunities 

• Threats 
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• Suggested Strategies (optional: 

offensive, defensive, adaptive, 

survival) 
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